Company Officer Leadership Presentation
Sponsored by Maryland Fire Chiefs
October 26" and 27" 2024

Fire Service Mortar: The Critical Role of the Company Officer

Presented by Battalion Chief Jarrod Sergi, Norfolk VA

Course Description:

This program is designed to be a ho-nonsense approach to company officer leadership. No theory
here, just realistic, and practical ways proven to build an effective group of performers within your
team. | will bring my military experience along with my time as a company officer to reinforce the
importance of unit cohesion and how to achieve it. We will talk about team building, morale,
relationships, conflict management, accountability, training, and more. This class is meant to
inspire action and produce results in your company and your department. You will be given tools
today to make immediate change tomorrow.

Locations:

October 26"
James Robey Public Safety Training Center
2200 Scott Wheeler Dr. Marriottsville MD, 21104

October 27

Huntington Volunteer Fire Department

4030 Old Town Road Huntingtown, MD 20639

**Class is offered on a flip/flop. Same class both days.

Register at Maryland Fire and Rescue Institute/University of Maryland website:
http://www.mfri.org




